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Profile

Mohammad Salsabil

STT TELKOM (1996)
S1 –ELECTRICAL ENGINEERING

PENDIDIKAN

EVP DGS (2015 – sekarang)
Deputy EVP DGS (2013 – 2015)
GM ES Segment Government Mgt Service (2013 – 2013)
GM ES Segment Government Public Service (2012 – 2013)

KARIR

2018 Pengawalan Asian Games XVIII 2018
2018   Pengawalan Asian Paragames
2018 Pengawalan IMF
2016, 2017, 2018   Grand Stevie Award (Asia Pasific - Inovasi)
2015 Pengawalan KTT Asia Afrika
2008  The Best Manager

SUCCESS STORY



Telkom Profile

New Zealand
New Zealand

Telkom Indonesia is listed 
at Indonesia Stock 

Exchange (TLKM), NYSE 
(TLK US)  and sustaining 

growth with 11 
International Footprint

Government 52.09%

Public 47.91%

USD 27.04 Bn
*) April 2019

Telkom 12.765
Telkom Group 24.003

*) Jan 2019

*) December 2018

Telkom -2 : 24 TPE

Telkom-3S : 49 TPE

Telkom-4 : 60 TPE

Telkom At Glance



72 
Anak Perusahaan

Telkom Profile
Organization Structure



Source: www.forbes.com

Penggunaan mesin uap
dalam Industri

Penggunaan mesin
produksi massal

bertenaga listrik/minyak

Penggunaan teknologi
informasi dan mesin

otomasi

Mesin terintegrasi
jaringan internet 

(internet of things)

Industry 1.0
(mulai 1784)

Industry 2.0
(mulai 1870)

Industry 3.0
(mulai 1969)

Industry 4.0
(mulai 2011)

Industry Revolution



4 Pilar digitalisasi: CAMS 
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Reinventing IT 
Delivery

Mining the new 
natural resource

Computing 
everywhere

The era of 
collaboration

https://www.slideshare.net/SandyCarter/business-tech-trends-bp-presentation-august-2014-v2

Digitalization



IT Architecture

Layer-1: ICT Infrastructure

Layer-2: Integrated Application

Collaboration / 
Communication Tools

Email

Chat

Interaction Management

File Management

Workflow Mgmt

Channel Management

Web/Portal 

Channel

Public Channel

HR Management

Payroll

Employee 

Database

Layer-3: Executive Information System

Absence Mgmt

Laptop Desktop Smartphone

Device
Connectivity 

Service

Internet VPN

Data Center & 
Cloud

Data CenterCloud

Video 

Conference

Monitoring Proactive Alert Intelligent Action

Social Media 

Channel

SIPT
SITAP

e-Cabinet
SISKAB



e-Cabinet Solution

PRA 
PERSIDANGAN PERSIDANGAN

PASCA
PERSIDANGAN

Pengajuan Sidang

Scheduling Sidang :
- Pokok bahasan
- Waktu

Undangan
- Agenda
- Konfirmasi kehadiran

Absen

Download materi sidang

Notulensi pribadi

Perekaman

Notulensi sidang

Tindak Lanjut :
- Kegiatan
- Target
- PIC
- Anggaran
- Evidence

Monitoring
- PIC
- Indikator

KOLABORASI

Secure chat Notification Share file

Presiden

Kedeputian
Substansi Setkab

Sekretaris Kabinet

Deputi
Dukungan Kerja Kabinet

Kementrian Koordinator

Kementrian/Lembaga

Sespri

Pengelolahan Persidangan

E-CABINET PLATFORM BASED ON BUSINESS PROCESS USER

https://setkab.go.id/wp-content/uploads/2016/11/SEMINAR_SETKAB_MATERI1.pdf

https://setkab.go.id/wp-content/uploads/2016/11/SEMINAR_SETKAB_MATERI1.pdf


e-Cabinet Solution
Security Issue

Where
Time
Device

Secure
Network
DataAny



Change Management

People
Pendekatan perubahan terhadap orang dilakukan seperti dengan
perubahan budaya kerja dan meningkatkan kapabilitas SDM

Process
Pendekatan perubahan terhadap proses dapat dilakukan seperti dengan
simplifikasi proses  menjadi sederhana dan efektif

Tools
Pendekatan perubahan terhadap tools dapat dilakukan dengan
pemanfaatan IT Tools yang tepat guna

Assess
Melakukan assessment terhadap kondisi
eksisting (people, process, tools), dan visi-
misi kedepan

Design
Setelah dilakukan assessment, maka
disusun rancangan perubahan yang 
diperlukan dari hasil assessment

Implement
Mengimplementasikan rancangan “change 
design” sesuai timeline

Manage Change
Memonitoring dan memanage
perubahan yang terjadi dan dilakukan
secara periodic (weekly, monthly, 
quarterly, annually) Ex: Training, 
sosialiasi, reward & punishment

Evaluate
Evaluasi dilakukan untuk menghasilkan
rekomendasi kepada pengambil
keputusan terkait hal-hal yang perlu
diimprove untuk perbaikan

With employees on board and processes effectively strategized

TECHNOLOGY IS THE FINAL PIECE OF THE PUZZLE
That can bring everything together

www.inspirage.com



Change Management
lippitt/ knoster change model

*) marry lippit & tim knoster



T E R I M A  K A S I H
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